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OUR MISSION

To connect people and
opportunities, generating
resources to build a more

caring, creative, and
effective community




HANNAH
SULLIVAN
Board Chair

ALEX
MOURELATOS

BOARD OF DIRECTORS

GEOFF
EDELSTEIN
Vice Chair

BILL
AUSTIN

KELLEY
CARROLL
Secretary

ERIN
KILMER

LAUREN

RICHARDS OBRIEN
Treasurer Past Board
Chair
e

t

KRISTIN
YORK

JERUSHA
HALL

GENDRON

£
4

NICOLE
TODD BAILEY



. |

S 7
o ——
O >

HITLOW

NN KATHY W | DEB RYAN

CEO Chief Operating & Chief Philanthropy = Community Impact Foundation Services Resident Wise
Finance Officer Officer Officer Director Woman

)

ALISON NICOLE SACHE KRISTINA TIMEA CAROLINE
SCHWEDNER LUTKEMULLER ZUARDO CANTU KIND GRISET CRAFFEY
CCTT Director Forest Futures MHC Director Director of Impact CCTT & MHC Executive Asst. & Communications
Program Director Investing Coordinator Project Manager Manager



Community
Scholarships

CommunityCollaborative
TahoeTruckee

Family Strengthening

through CCTT

WHAT WE DO

Grant-Making
To Nonprofits

FOREST
—+UTURES

Market-based Solutions
for Forest Health

Emergency Response

Fund

MOUNTAIN
HOUSING

COUNCIL

OF TAHOE TRUCKEE

Expand Housing
for Local Workforce



MOUNTAIN
% AGENDA
mcuuncu

OF TAHOE TRUCKEE

TAROETRIGKES|  8:00-8:05 Welcome
8:05-8:20 MHC July Meeting Recap
8:20-8:50 MHC Updates

Statewide Policy Working Group~ Brittany Benesi
Housing Funders Network ~Heidi Volkhardt Allstead
Homelessness & Supportive Housing Working Group
~Cathie Foley

8:50-9:30 Partner Updates

9:30-9:35 Break

9:35-9:45 ‘Five Years of Capacity Building’
9:45-10:45 Regional Housing Implementation Plan

10:45-10:50 Public Comment
10:50-11am Close
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Community Collaborative of Tahoe
Truckee

Contractors Association of Truckee
Tahoe

Donner Summit Association

Landing Locals

Martis Fund

Mountain Area Preservation

Nevada County

North Lake Tahoe Resort Association

North Tahoe Public Utility District

Olympic Valley Public Service District

Placer County

Sierra Business Council

Sierra Community House

Squaw Valley | Alpine Meadows

Sugar Bowl Resort

Tahoe City Public Utility District

Tahoe Donner Association

Tahoe Prosperity Center

Tahoe Regional Planning Agency

Tahoe Sierra Board of Realtors

Tahoe Truckee Community Foundation

Town of Truckee

Truckee Chamber of Commerce

Truckee Downtown Merchants Association

Truckee North Tahoe Transportation
Management Association

Truckee Tahoe Airport District

Truckee Tahoe Workforce Housing Agency

Vail Resorts/Northstar California

Visit Truckee-Tahoe
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« Show up and bring your best ideas.

» Be prepared.

« Treat others with respect.

» \oice opinions and concerns.

» Advocate for our collaborative goals.

« Work collaboratively and strive for consensus.
» Share your expertise.

« Serve as an ambassador.

Virtual Agreements
* Be patient

« Politely mute

* Please “Chat”
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ACHIEVABLE LOCAL HOUSING: NEW DEFINITION PROPOSED

Contributing Partners: Brett Williams, Agate Bay Realty; Chase Janvrin,
Tahoe Prosperity Center; Emily Setzer, Placer County; Steve Frisch, Sierra
Business Council; Teresa Crimmens, Sierra Community House; Supervisor
Hardy Bullock, Nevada County,; Alyssa Bettinger, Tahoe Regional Planning
Authority

The definition of Community Achievable Housing, as recommended and
adopted by the Mountain Housing Council, includes housing that meets
the traditional definition of "affordable," targeting the low-income
community members (80% AMI) in our community, and also
incorporates housing for local members who earn more than 80% AMI,
but still cannot afford market-rate housing in our region. Since market
forces and AMI change frequently, the upper limit of Community
Achievable Housing should be tied to an annual housing needs
assessment. Moving forward, local jurisdictions are encouraged to
determine how to implement Achievable Local Housing in their own
jurisdiction
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Process:

e Reviewed other cities’ use of an Emergency Declaration

e Met with Truckee Town Manager Jen Callaway and Town & County attorneys
to discuss what could be accomplished off of important specific ask list
without having to go through emergency or urgency clause

e Incorporated partner feedback

Potential Benefits of Declaration:
e Acknowledge the situation has changed and is acute

e Opportunity to show community we have a sense of urgency, even in the
long-game

e An opportunity to provide notice to state and federal officials outside of
region
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MHC EMERGENCY PROCLAMATION |

Summary
The Mountain Housing Council of Tahoe Truckee is declaring a housing emergency

because the current housing crisis is threatening the livelihood and character of the
region, its community members, and its businesses. Declaring an emergency will
enable the region to better address the immediate shortage of available workforce
and community housing.

Adoption: Proclamation of Mountain Housing Council
The partner representatives of the Mountain Housing Council, a program of the Tahoe

Truckee Community Foundation, hereby and collectively proclaim that the summer of
2021 is recognized as one of the most difficult seasons our community has ever
experienced as it relates to the housing situation for our local workforce, employers,
and community members. With this proclamation, our partnership is committed to
supporting short-term and immediate action, while still focused on the long-term
solution. In addition, with this proclamation, we ask our community members - along
with regional, State, and Federal Partners - to support and advocate for our efforts
and accelerated solutions.




saniié| OTHER EMERGENCY MEETING UPDATES

OF TAHOE TRUCKEE

!MUUNEIT”%HN%‘I‘(TE)E Landing Locals program in every jurisdiction (not just Truckee)

Rapid Response Temporary Housing (Safe Parking, Pallet Shelter, etc. Programs)
Remove limits on camping & RV occupancy on private property inside jurisdictions
Allow tiny homes to remain on wheels & within jurisdiction limits

Moratorium and/or caps on short-term rentals

Mobile home conversion ordinance (to protect residents there if park changes hands) -
preserve existing affordable units

Prioritize deed restricted projects
Fund third party review of ADU applications

Incentive Programs to Convert Vacant Housing into Local Workforce Housing

Tools Temporary rent control caps and/or Tax Increment Financing
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POLICY WORKING GROUP MEMBERS |

Facilitation:
Steve Frisch and Brittany Benesi, Sierra Business Council

Members:

Christine Maley-Grubl, Truckee North Tahoe Transportation Management Ass’n
Emily Setzer and Shawna Purvines, Placer County

Fred Ilfeld, Olympic Valley Public Service District

Hilary Hobbs and Yumie Dahn, Town of Truckee

John Falk, Tahoe Sierra Board of Realtors

Karen Fink, Tahoe Regional Planning Agency

Peter Greenberger, Contractors Association of Tahoe Truckee

Stacy Caldwell, Tahoe Truckee Community Foundation

Tara Zuardo and Kristina Kind, MHC

Marcy Dolan, Lori Marquette, Hope Huber, Community Members
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POLICY WORKING GROUP

KEY POLICY OBJECTIVES

1. Build political identity and influence outside of the
region

2. Support a permanent or at a minimum one-year
solution to the California eviction

3. Support the Governor’s proposed housing actions
articulated in the Governor’s Draft 2021-2022 budget

4. Change or remove policy barriers to implementing
achievable local housing in the region
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A 1. MHC recognized by statewide coalitions and legislative
e leaders as balanced and engaged.

2. California eviction moratorium held through Sep. 30th,
2021.

3. Historic 2021-22 California State Budget for Housing &
addressing Homelessness.

4. SB 9 and SB 10 explained.
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A e Balancing wildfire risk reduction with housing inventory
o needs.

e Potential for wildfire insurance/CA Fair Plan Reform.
e Increased infill/housing density.

e Potential for updates to Affordable Housing
Sustainable Communities grant guidelines, other
funding guidelines.
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A Next Working Group Meeting: November 22 - 2:00 PM

SIERRA

lllllllllllllll

Future Meetings Schedule:

e 4th Monday of month: January - May

e Every other month/as needed: June - December

January 24, 2022
February 28, 2022
March 28, 2022
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HOUSING FUNDERS NETWORK |

Convene Local funders and resource partners that play a role in
financially supporting local achievable housing projects, align resources
and processes, and seek additional funding from outside agencies and
donors to grow resources

Facilitation: Tara zuardo and Kristina Kind, MHC

Members:

Emily Setzer, Placer County

Emily Vitas, Truckee Tahoe Workforce Housing Agency
Jen Callaway, Town of Truckee

Heidi Volkhardt Allstead, Martis Fund

Shawna Purvines, Placer County

Stacy Caldwell, Tahoe Truckee Community Foundation
Tom Murphy, Martis Fund
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Create a network of funders that support Achievable Locals’ Housing projects

Includes existing alignment of project coordinating
Documentation/procedural standards for developers
Leveraging and attracting resources

Report and capture stories of successes and challenges

How do we measure success & align process

e Create one-point of entry for developers to capture project details in one place

e Support a diverse range of applicants and projects

e Leverage existing resources to attract more funds (externally and internally) to create
more housing opportunities

e Prevent “stuck” projects
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Preferences in future funding:
Should have entitlements to apply for funding

Other inquiries should go to relevant housing program manager/planner, ex. Technical
! assistance

"Stuck" projects that are entitled, but not moving forward are a source of discussions for
this group

| Group came up with ‘profile’ of criteria more likely to move a project forward

Is the project possible?

Proforma included?

Entitlements in place?

AMI% categories?

Local Workforce Preference Priority?

Is the project “shovel ready?” (i.e. is it going to work?)
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HOUSING FUNDERS NETWORK
PROPOSAL REVIEWS

Proposal One:
Pre-approval
Truckee

Reviewed: Oct 6, 2021

e Affordable housing
project

e Has commitment of
$800K and another $1M
requested from local
partners

e Request: $750K to be
competitive for 9%
state tax credits and
tax-exempt bonds

Proposal Two:
Rehabilitation Project
Placer County

Reviewed: Oct 6, 2021

e Seasonal workforce
housing

e Project displaced 9 locals.

e No commitments from
partners. One partner
denied previous request.

e Request: $700K to
purchase homes for
seasonal workforce



CATHIE FOLEY
PROGRAM DIRECTOR, NORTH
TAHOE-TRUCKEE HOMELESS SERVICES
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SUPPORTIVE HOUSING & HOMELESSNESS
WORKING GROUP

Jennifer Price, AMI Housing

A.Elijah and NiaKia Phillips Volunteers of America

Alison Schwedner, Community Collaborative of Tahoe Truckee

Arnie Lopez, Julia Tohlen, and Kelly Beede, Truckee

A Miller, Cassandra Lashmett, James Close, Jamie Gallagher, and Michelle Baxter, Placer County
Anne Rarick and Sarah Jahr, Sierra Community House

Brandon Corchero, Brendan Phillips, and Joe Naake, Nevada County

Cassie Hebel, Truckee Downtown Merchants Association

Cathie Foley and Danielle Segal, North Tahoe-Truckee Homeless Services

Danny Renfrow, Lisa Madden, and Randall Billingsley, Truckee Police Department
Jazmin Breaux, Tahoe Truckee Health and Human Services

Kevin Mckechnie, Laura Brown, and Rod Brock, Truckee Fire Department,

Mark Digiacomo, Community Member,

Monica Pette, Sugar Bowl

Ron Leal, ParaTransit Services,

Suzanne Lagrandeur and Sarah Jane Tahoe Forest Health Systems

Susan Farrington, Sierra Foothills Aids

Tammy Gregerson and Tim Giuliani Connecting Point

Clare Novack, United for Action
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Nevada and Placer County have made
addressing homelessness a top priority

e Both developed strategic plans in 2018-19

e Strategies to end homelessness through the Housing
First model, access to treatment, integrated outreach
teams, and data collection through HMIS (Homeless
Management Information System)

e Future funding opportunities for services, shelters,
supportive housing, ect through the County’s
Continuum Of Care (COC) will need to fit within the
County plans to address Homelessness
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NEVADA COUNTY PLAN TO END HOMELESSNESS
SPRING 2022

1.

2.

Prevent and divert people from homelessness
Expand outreach and supportive services
Expand shelter beds and non congregate options
Increase housing stock

Collaborate and Functional Zero
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TAHOE TRUCKEE COMMUNITY ALIGNMENT

Prevent and divert people from homelessness

Rental Assistance

2. Expand outreach and supportive services

Respite Day Center Currently Open: Tuesday, Wednesday

and Thursday 9AM-2PM Services Provided: Meals; Showers;
Laundry; Necessities; Case Management and Connection to
County Services

Street Outreach Developing a team approach to meet

neighbors where they are. Develop relationships, provide
necessities and encourage them to engage in other services.
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3. Expand shelter beds and non congregate options

Emergency Warming Center: Seasonal

November - April Open on the most severe
weather triggered nights 6pm-7am Services
Provided: Meals; Warm safe place to sleep;
Necessities; Case Management

RFP for non congregate shelter: January 2022
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4. Increase housing stock

a. Brown Bear Studios (7 Pines Motel)
i. Homekey Project with Placer County & AMI
Housing, Inc
ii. 12 units of supportive housing
iii. Rehabilitation in progress - waiting for final plans
and approval of additional funding

b. Homekey Project Truckee:
I. Nevada County, AMI Housing, Inc are working
with Town of Truckee for a location to provide

PSH
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5. Collaborate and Functional Zero

a) RAPID REHOUSING & HOUSING SUPPORT:
Case managers are focused on helping newly
homeless neighbors back into housing quickly.

b) Improved data collection through comprehensive
use of HMIS

c) NTTHS participates in a weekly Housing Resource
Team to case-conferencing people on our "By
Name List”

d) Pointin Time Count - January 2022
e) Reach functional zero for veteran and chronic
homelessness by 2025
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. STEVE FRISCH, SIERRA BUSINESS COUNCIL
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e Housing Needs Data

e AHA Process
o Housing Action Inventory
o Site "Pitch” Sheets

e HUB Concept
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A | REGIONAL UNMET HOUSING NEED

REGION

Current worker 9 | 4 5 2 8 Individuals

households that are identified by HUD

inadequately TOTAL HOUSING point-in-time
housed NEEDS count

Current in-commuters Part-time seasonal
who would prefer to workers who are
live in the region inadequately

housed

MOUNTAIN
coUNcl
MHC Regional Housing Implementation Plan, October 2021 OF TAHOE TRUCKEE

Totals For Sub-Geographies:

Resident Workforce Households
Truckee: 2,469

East Placer: 1,847

East Nevada (non-Truckee): 377

In-Commuter Households
Truckee: 1,618

East Placer: 1,229

East Nevada (non-Truckee): 670

Seasonal Workers Households
Truckee: 627

East Placer: 469

East Nevada (non-Truckee): 179

Homeless

Truckee: 28

East Placer: 16

East Nevada (non-Truckee): O
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3,658 Units Needed
cate to Upper Middle I"‘-'ome

wode

HOUSING TYPES

* Supportive Housing
* Rentals

* Shelters

* ADUs

HOUSING TYPES
* Rentals

* For Sale

* ADUs

REGION

9,528

TOTAL HOUSING
NEEDS

HOUSING TYPES
* Rentals

* For Sale

* ADUs

/i\we

MHC Regional Housing
Implementation Plan, October 2021
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HOUSING NEEDS ASSESSMENT- WHAT'S NEXT

e Additional disaggregated data of
current assessment for DEI

e Methodology for annual update
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THE AHA PROCESS BEGINS WITH...
...The Housing Readiness Triangle

e A way to think about

“readiness” Housing Readiness

78\
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e A process to build “readiness”

MHC Regional Housing Implementation Plan, October 2021
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MHC Regional Housing Implementation Plan, October 2021
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Placer County Nevada County Town of Truckee

Housing Action Tool n Existing Prograh Impact (low, mediyg, | Existing Progralh Impact (low, mediuw Existing Progranh Impact ( di

n Existing Prog
A. Increase Overall Supply of Housing; Increase Supply of 3

Achievable Local Housing

: Development Readiness |
2: Project Review and Approval Streamlining i)
3: Reducing Development Costs and Risks
4: Community Engagement
5: Public Land Offering
L ge Regional Coordi

: Financial and Regulatory Incentives

1: Rehabilitation Loans/Grants

2: Increase Inventory of Long-term Rentals
3: Acquisitions

4: Anti-Displacement

C. Identifying Funding, Financing, and Administrative Efficiency
1: Obligati on New Develop or Reuse

2: Private Activity Bonds
3;
4
5;
6

: Taxes

: Tax Increment Financing Tools
: Community Funding

. Fair Housing
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ACHIEVABLE HOUSING FOR ALL (AHA)

PROGESS PITGH SHEETS

BROCKWAY PARCEL

GENERAL SITE INFORMATION
Paccel AP (73.470.008019.470.000
Parcel Address 111496 Brockway Road
Acreage 02 scres (388,556 53 Fr)
Zoning Town of Truckos - AM10
(Resdortss M- Farmity 10 unts.
pee scre)

Genaral Plan Truchos
Fire District Trochos
Water District  Truckes Donnes Pubisc Uity
Pudiic Utility (Gas)  Southwest Gas
Public Utility (Electrie) Truckes Donner Pubilc Utity
Park Distriet  Truckos Donoer
Reguiatory Ageacies Town of Truckes

Maximum Site Coverage 0% manrum
0% o Wit 18,40,
Whichever 15 greatest
Mazimum Buliding 35 1t or 3 % S10nes, whchaver
Height s eas

Feont 201
Sides 30N
Street side 301
Rear 3010
Between structures  As requeed by Town Bidg Code
S CoMmEng SO0mNmately 7 3cees of wetands
o Actess 19 90 Wil need Off B ImOrowements

Puticty Arances off
e

Low Nenast pudic
financng
Low nterest povate
francng

cagxtal

and capitsl partmers ¢ (1}
facersl, (7) statn, and 13} ol
vl

Cormater prrsate/phianthropc
funding sowces

Assess xtn elgbity for Andeg
prograTs

Start sady by meetng negition,. ereduce conces, hear Concem, Conmcer g
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Provide
Technical Assistance

Work directly with developers to
match interest with sites, match
product to cohort and needs, help
navigate the development process,
negotiate concessions and
incentives, and help secure
entitiements

Access Capital

Work directly with developers on
securing sources of public and
private capital

Manage
Programs

Strategic suite of contracted
program management could include
ADU, DPAP, Deed Restriction,
Rental Assistance, Anti
Displacement, etc.

AN

ACHIEVABLE
HOUSING
FOR ALL

HOUSING
HUB

Intermediary

Hold land, property, or dollars for
deployment on projects or programs
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*
ﬂ’@ Do you think the tools we described leverage the opportunities identified at the beginning of the meeting?

AHA Process m AHA Pitch Sheets

Regular Surveys to
Record and Understand
Community Housing
Need

[OBADUNE EXTENDRD <A 142023 =

12%% HOUSING NEEDS
e SURVEY

Employees

Employers.
[ ssecnesn ]
=3

The survey has been
redesigned to allow for an
annual housing survey.

Very important, and sometimes
under-rated

Has been very helpful in
understanding the potential market
and funding shortfalls or profit.

Regular Surveys to Record
and Understand
Community Housing Need -

Regular Updates to the
Housing Needs
Analysis

OVERVIEW OF EXISTING HOUSING INVENTORY

Necessary for this
dynamic housing market

Along with housing
updates, there needs to be
public outreach here, there
is a LARGE contingent of
“low to no growth" currently
that is resistant to more
development.

Great in understanding the
changes in real time. Also in
helping jurisdictions feel the fire in
updating zoning regs to react to
needs and novel approaches to
getting product to market more

COMMUNITY INPUT

Regular Updates to the
Inventory of Housing
Policies and Programs
(Tools Matrix)

This will help keep track

of the different programs
and policies that are
coming on-line for housing.
With multiple jurisdictions,
agencies, orgs and funders,
we need an up-to-date
inventory that informs the
“pitch sheets"

Inventory of Housing
Policies and Programs
(Tools Matrix) - Perhaps the
single toughest part of
determining if it's worth

4 A
y | |\
ACHIEVABLE

HOUSING

FORALL

Learned something new tonight.

I am still uncomfortable
with "achievable" housing
since most of the public do
not understand that a wage
of $20/hour for a single
adult is just above "very
low" income and may not
be able to pay for
“affordable" housing. I
worry about minimizing the
need for affordable housing
because the public does

how will this be paid for and
staffed?

Essential to have this
intermediary to achieve the
Housing Readiness goal

I want this job.

Really incredible to have this
resource available. Will allow new
developers to enter the market
with a greater chance of success.
Also feel like this would be a good
resource to connect strengths to
needs.

This is a really great idea.
I think this will really help

great idea.
this is amazing

Would like to see a mixed income
senior community development.

This seems like a perfect use of
public funds - a good way to
introduce efficiency into the
system rather than multiple
developers conducting the same
analysis over and over

AHA Pitch Sheets - The
various incentives and
funding options should also
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PUBLIC COMMENTS: ENGAGEMENT PROTOCOL

Please limit comment to two minutes to ensure all those interested in speaking
will have the opportunity to share their ideas

Please follow the rules of the “Speak your Peace” Campaign, as adopted by
Truckee Tahoe Community Foundation:

Pay attention: Be aware and attend to the people and the world around
you

Listen: Genuinely focus on others as they speak so that you may better
understand their perspectives

Be inclusive: Welcome all points of view, every individual, and all groups of
citizens working for the greater good

Don't gossip: And do not accept when others do

Show respect: Honor other people and their opinions

Be agreeable: Consider the possibility you might be wrong, admit the
things you do not know

Apologize: Be sincere and repair damaged relationships.

Give constructive criticism: Be sure that your intention is to help.

Take responsibility: Don't shift responsibility or blame others
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FUTURE QUARTERLY MEETINGS:
4TH FRIDAY, 8-11AM

JANUARY 28, 2022
APRIL 22, 2022
JULY 22, 2022
OCTOBER 28, 2022
JANUARY 27, 2023
APRIL 28, 2023

_____________________________________________




