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STUDY OBJECTIVES AND KEY RHIP COMPONENTS

▪ With this Regional Housing Implementation Plan (RHIP), we are building 

housing readiness –

– Regulatory readiness

– Developer readiness

– Community readiness

▪ RHIP components

– Workforce Housing Needs Assessment Update

– Employer and Employee Surveys

– Inventory of Housing Policies and Programs (Tools Matrix)

– Site Analysis and AHA Process Pitch Sheets

– Stakeholder Engagement and Community Outreach

• TAC Meetings

• Stakeholder Group Meetings

• Interviews

• Community Meetings



Economic & Planning Systems, Inc.

The Economics of Land Use

1330 Broadway, Suite 450  ■ Oakland, CA 94612
510.841.9190  ■ www.epsys.com

REGIONAL 
WORKFORCE 

HOUSING NEEDS 
ASSESSMENT 

2021 UPDATE



Economic & Planning Systems MHC Regional Housing Implementation Plan |  4

REGIONAL CONTEXT

The North Tahoe-Truckee 

region, as defined by the 

Mountain Housing 

Council, is approximately 

550 square miles and is 

characterized by the same 

boundaries as the Tahoe 

Truckee Unified School 

District and the Truckee 

Tahoe Airport District.
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OVERVIEW OF EXISTING HOUSING INVENTORY



UNMET HOUSING NEEDS IN OUR REGION

REGIONAL WORKFORCE HOUSING NEEDS ASSESSMENT
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BOTTOM LINE: REGIONAL UNMET HOUSING NEED

Totals For Sub-Geographies:

Resident Workforce Households

Truckee: 2,469

East Placer: 1,847

East Nevada (non-Truckee): 377

In-Commuter Households

Truckee: 1,618

East Placer: 1,229

East Nevada (non-Truckee): 670

Seasonal Workers Households

Truckee: 627

East Placer: 469

East Nevada (non-Truckee): 179

Homeless

Truckee: 28

East Placer: 16

East Nevada (non-Truckee): 0
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REGIONAL UNMET NEED BY INCOME
MHC 1.0 

Achievable Housing 
Cap
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REGIONAL HOUSEHOLD NEED BY INCOME CATEGORY
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HOUSING NEEDS ESTIMATES – UNIT SIZES REQUIRED



CURRENT RESIDENT WORKFORCE HOUSEHOLDS THAT ARE 

INADEQUATELY HOUSED

RESIDENT HOUSEHOLDS COHORT 



Economic & Planning Systems MHC Regional Housing Implementation Plan |  12

INADEQUATELY-HOUSED RESIDENT WORKERS

▪ 4,693 inadequately-housed resident 

households in the region

▪ Inadequately housed 

refers to households that are:

▪ Overburdened

(>30% of income spent on housing)

▪ Overcrowded

(>1 person per room)

▪ Underhoused

(lack of plumbing or kitchen facilities)

Source: U.S Department of Housing and Urban Development 
Comprehensive Housing Affordability Strategy Survey 2013-2017



CURRENT COMMUTERS INTO THE REGION WHO WOULD PREFER 

TO LIVE IN THE REGION

IN–COMMUTER HOUSEHOLDS COHORT 
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IN-COMMUTER HOUSEHOLDS

U.S Census LEHD 2018
Inflow-Outflow (Total Workers)

In-Commuting Workers: 8,968 Individuals 
In-Commuting Households: 5,605 Households 
(@ 1.6 workers per household) 

“Somewhat Likely” or 
“Very Likely” to 
Relocate: 84% (4,618 
Households)

“Very Likely” to 
Relocate: 63% (3,517
Households)



PART-TIME SEASONALWORKS WHO ARE INADEQUATELY HOUSED

SEASONAL WORKERS COHORT 
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SEASONAL WORKERS

Seasonal Workers

▪ Estimated unmet need for seasonal worker 

households is 1,275 units at 1.6 workers per HH, BUT

most appropriate to think of in terms of “beds”

– Unmet need for approximately 2,000 beds / individuals

– Opportunity for employer-led assistance

▪ A higher proportion of Seasonal Workers fall into 

lower income categories, according to 2021 MHC 

Survey

▪ Seasonal Workers tend to live in larger households



INDIVIDUALS IN OUR COMMUNITY WITHOUT DEPENDABLE SHELTER

HOMELESS COHORT 
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HOMELESS

Homeless

▪ Estimate based on annual Point-in-Time Study 

released in January 2021

▪ 44 individuals (likely understated)

– 20 chronically homeless



EMPLOYER AND EMPLOYEE RESPONSES

COMMUNITY HOUSING SURVEY
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COMMUNITY HOUSING SURVEY - METHODOLOGY
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COMMUNITY HOUSING SURVEY
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COMMUNITY HOUSING SURVEY - EMPLOYEE



Economic & Planning Systems MHC Regional Housing Implementation Plan |  23

COMMUNITY HOUSING SURVEY - EMPLOYEE
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COMMUNITY HOUSING SURVEY – EMPLOYEE
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COMMUNITY HOUSING SURVEY - EMPLOYER
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COMMUNITY HOUSING SURVEY - EMPLOYER



THE AHA Process
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THE AHA PROCESS BEGINS WITH…

…The Housing Readiness Triangle

• A way to think about “readiness”

• A process to build “readiness”
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Site 
Selection

Due 
Diligence

Incentives 
and 

Financing
Site Design

Development 
Ready

THE AHA PROCESS

Community Outreach

▪ Pushing the envelope on implementation, the AHA Process leads to 

Housing Readiness
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THE AHA PROCESS

Site Selection

• Understand community needs and jurisdiction’s needs

• Understand target populations

• Understand history of site/past development efforts

• Identify and market site to developer; match to developer strengths
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THE AHA PROCESS

Due Diligence

• Conduct basic site research (e.g., ownership, adjacencies, access, 
zoning and parking standards, environmental constraints)

• Understand base case potential yield

• Understand entitlement process

• Consider land assembly opportunities
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THE AHA PROCESS

Incentives and Financing

• Review potential funding programs, financing sources, and 
capital partners at (1) federal, (2) state, and (3) local level

• Consider private/philanthropic funding sources

• Assess site eligibility for funding programs
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THE AHA PROCESS

Site Design

• Analyze potential yield under rezoning or bonus/incentive programs

• Integrate incentive and funding requirements into project design

• Consider health and safety design requirements

• Test site coverage and density scenarios

• Revisit capital stack and financing strategy as design evolves
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THE AHA PROCESS

Housing Ready: Achievable Housing for All

• Coordinate with jurisdiction staff to refine incentives, 
fee waivers, etc. to maximize site yield

• Work with neighbors to incorporate input, consider 
concessions, and community benefits
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THE AHA PROCESS

Community Outreach

• Start early by meeting neighbors, introduce 
concept, hear concerns, consider input

• Identify allies and be an ally



THE HOUSING HUB
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Brockway Site

The AHA Process Pitch Sheets







Kings Beach Site

The AHA Process Pitch Sheets







THANK YOU


