MOUNTAIN
OF TAHOE TRUCKEE
Mountain Housing Council
Agenda
October 16, 2020: 8:00 - 11:00 am
Virtual Meeting

Meeting Goals
e Reviewing MHC 2.0 Priorities and Metrics
e Tiger Team and Working Group Updates
e Launch Supportive Housing & Homelessness Working Group

Agenda

L. Welcome (8:00-8:10)
A. Introductions + Public Welcome
B. Review Agenda + Materials
C. Housekeeping: Propose 2nd Friday?

Il. Community Impact Storytelling (8:10 -8:20)
lll. Partner Updates (8:20-8:50)

IV. Priorities and Metrics - Data Mapping (8:50-9:10)
A. Metrics, Priorities & Implementation: Recap & Emerging Themes
B. Current Captured Data
C. Additional Data Collection Feasibility
D. Data that is Unknown and Difficult to Capture
E. Digital Mapping- Snapshot and Progress

V. Coffee Break & Break-out Session (9:10-9:30)

VI. Council Updates and Business (9:30-10:40)
A. Update on Project Coordination
B. MHC Regional Housing Action Plan Tiger Team Update
C. MHC Housing Funders Network Working Group Update
D. MHC Advocacy Tiger Team Update
E. Homeless Coalition Tahoe of Truckee Update

VIl. Public Comment and Close (10:40-11:00)

www.mountainhousingcouncil.org



