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WEBINAR AGREEMENT

How we will manage this call
● Be patient, we are all navigating a new way of doing business!

● Participants will automatically be muted upon arrival

● Please use “chat” if you have a question or comment

● After you speak, please place yourself on mute

● You may also type a question into the chat box

● If we don’t get to everyone’s questions, we will keep track and share (with 

everyone) follow-up answers to your questions

● There will be breakout “rooms” and we will take a 5 minute break after you are 

sent to your rooms

● Everything is going to be OK!



Adopted April 2018

MHC Meeting Agreements

● Show up and bring your best ideas.
● Be prepared.
● Treat others with respect.
● Voice opinions and concerns.
● Advocate for our collaborative goals.
● Work collaboratively and strive for consensus.
● Share your expertise.
● Serve as an ambassador.



AGENDA

● Welcome & Agreements - 10 Minutes 8:00
● Stories from the Community - 10 Minutes 8:10
● 2.0 Partners Intros & Updates - 30 Minutes 8:40
● Wrap-up 1.0 - 15 Minutes 8:55
● Breakout Prep 

○ 1.0 Goals & Objectives - 10 Minutes 9:40
○ 2 Minute Tiger-Team Pitches - 15 Minute 10:00

● Break - 5 Minutes 10:00
● Breakouts - 35 Minutes 10:05
● Report Back - 10 Minutes 10:40
● Public Input -5 Minutes 10:55
● Next Steps - 5 Minutes 10



Amie Quirarte, Tahoe Luxury 
Properties
Kai Frolich, Landing Locals

Stories from the 
Community

Stories from our 
Community



COMMUNITY PARTNERS

28 PARTNERS WORKING TOGETHER

Tahoe Prosperity Center
Tahoe Sierra Board of Realtors
Tahoe Truckee Community Foundation
Truckee Tahoe Workforce Housing Agency
Truckee Chamber of Commerce
Truckee Downtown Merchants Association
Truckee North Tahoe Transportation   
Management Association

Community Collaborative of Truckee Tahoe
Contractors Association of Truckee Tahoe
Donner Summit Association 
Mountain Area Preservation
North Lake Tahoe Resort Association
Sierra Business Council
Sierra Community House



Martis Fund
Nevada County 
North Lake Tahoe Public Utility District
Placer County 
Sugar Bowl Resort
Squaw Valley | Alpine Meadows 
Squaw Valley Public Service District 
Tahoe City Public Utilities District 
Tahoe Donner Association 
Tahoe Regional Planning Agency 
Town of Truckee
Truckee Tahoe Airport District 
Vail Resorts / Northstar California

FUNDING PARTNERS (SO FAR)

28 PARTNERS WORKING TOGETHER



July 17, 2020
October 16, 2020
January 15, 2021
April 23, 2021

July 16, 2021
October 15, 2021
January 22, 2022
April 22, 2022

July 15, 2022
October 21, 2022
January 20, 2023
April 21, 2023

Quarterly Meetings, Fridays 8-11am

MHC Dates



MHC 1.0 Wrap-up





MHC Timeline/Milestones - https://www.mountainhousingcouncil.org/milestone-timeline/

Digital Translation of the Placemat, Dashboard and Toolkit

Project Pipeline - https://www.mountainhousingcouncil.org/project-pipeline-listings/

Toolkit - 
Housing Needs - https://www.mountainhousingcouncil.org/needs/
Understanding AMI - https://www.mountainhousingcouncil.org/area-median-income/
Availability Gap - https://www.mountainhousingcouncil.org/availability-gap/

Partner Highlights - https://www.mountainhousingcouncil.org/council-partners/

Collective Results - https://www.mountainhousingcouncil.org/results/



Quarterly Facilitation and Reporting

Public Outreach and Education

State-wide Policy Coordination

Support Collaborations Among Partners

Regional Housing Action Plan (RHAP)

Accelerate Funding Through Coordination and Leverage

Housing Hub 

+

MHC 
1.0

MHC 
2.0

Proposed MHC 2.0 Workplan



Current State: Misaligned Process

DEVELOPER

X X DEVELOPER

X
X

DEVELOPER

X
X

Results:  Time wasted
         Money wasted
         No housing

Entitlements & Planning

Funds to Build

Community Buy-in

Needs



Problem #1: One-off Funding 

DEV

Martis 
Fund

MHC
1.0

DEV DEV

Airport 
District

Town of 
Truckee

Results: Time wasted / Money wasted / No housing

Seeking Solutions: Coordinate Funding √

Placer 
County



Problem #2: Entitlement “Spin Cycle”

Needs– Not a clear path
– Complicated fee structure
– Not streamlined/challenging to navigate

Results: Time wasted / Money wasted / No housing

Seeking Solutions: Regional Action Plan Checklist
√



Problem #3: Community Buy-in

Needs– Community not engaged
– Process is complicated and takes long
– Project perceived as wrong fit for neighborhood

Results: Time wasted / Money wasted / No housing

Seeking Solutions: Community Engagement √



Accelerating Achievable Local Housing

Mountain 
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Accelerating Achievable Local Housing



MHC 2.0 

MHC 2.0
Housing 

Hub

$750K 
(NOW)

$400K (FUTURE)

Community 
Outreach

Accel 
Funds

RAP VALIDATION & 
STRATEGY

Deed 
Restric

tion
ADU 

Program



Breakout Prep



Getting the Work Prioritized

Goals and Measures of Success

● Clear Goals to Measure the Work Quarterly
● Some easier than others
● Agreement on how we measure





Results

GOAL: Increase % of Workers Living Here
Supporting innovative solutions such as the 
Employer Housing JPA and Landing.

GOAL:  Create 300 new units in 3 years
RESULTS: 413 Achievable Local Housing 
units completed or underway and another 
284+ units on the horizon that are 
submitted or in pre-application process.

GOAL:  Retain 30 Affordable Units
Currently working to preserve 10 units in 
Sunset 1 Mobile Home Park.

GOAL:  Attract $15m over 3 years
RESULTS:  ~$50M in capital for regional 
housing tracking to garner another $50m 
in funding for locals housing in our region.

GOAL:  Implement 10 Policies / Solutions
Authored 5 Policy Papers resulting in 13 
government changes to increase housing 
availability

GOAL:  Secure 300 units in 3 years
To date, 86 units “unlocked” and 
secured for local workforce, 



Getting the Work Prioritized

Tiger Team - Elevator Pitches

● 2 minute pitch for a Tiger Team idea
● Help focus our resources and time
● Feedback will come during Breakout time
● Hand-Clap Button when it is time



Breakout Facilitators

Alison Schwedner
Emily Vitas
Emily Setzer
Heidi Alstead
Floaters: Seana & Stacy



Enter Breakout Room & Quick (5 Min) Break



Report Out



MHC 2.0: Goals + Metrics  Brainstorm Page 1

● # of new units of achievable local housing 
(Built--serving up to 195% AMI income level)

Broken out by affordability levels.
Clarification on “Local” - Workers of LOCAL Employers

● # of units unlocked from existing housing stock for 
rent (matching)

Long-term rentals
Seasonal Employess

● # of units unlocked from existing housing stock for 
sale/ownership (deed, downpayment)



MHC 2.0: Goals + Metrics  Brainstorm  Page 2

● $ Attracted to the Region - MHC actively working together to attract new dollars 
to the region. 

○ HUB can help with a diversity of funding opportunities. $5m per 
year.

○ Dollars to Units, Dollars to Programs & Dollars to Incentives

● Policy Papers & Recommendations

● Increase % of workers that live here (Outcome with all 
other goals driving this outcome)

● Implement a Local Advocacy Group - New Housing Projects, Funding 
& State Policy Agenda



Tiger Team Brainstorm--

Regional Housing Action Plan - “Housing Study Update” + RAP

Housing HUB - Implementation arm of RAP

Local Advocacy (project focused)

Workforce Housing Preservation Program (VailIndeed)

Creative Housing Funding Mechanism (vacancy tax, resort/use 
fee, etc)

Supportive Housing

Policy---



Next Steps
● Breakout Session Facilitators meet to 

debrief and summarize notes.  Summary 
emailed to Council in two weeks.

● Form Tiger Team immediately to focus 
on RFP for Regional Action Plan.  Email 
Stacy if you would like to participate.

● Check Partner Highlight page for accuracy.

What’s Next? Next Steps!



VISIT US
11071 Donner Pass Rd
Truckee, CA 
96161

EMAIL
info@ttcf.net

MAIL
P.O. Box 366
Truckee, CA 
96160

PHONE
530.587.1776

FAX
530.550.7985

@ttcfgives



Thank you 


