


How we will manage this call

Be patient, we are all navigating a new way of doing business!
Participants will automatically be muted upon arrival

Please use “chat” if you have a question or comment

After you speak, please place yourself on mute

You may also type a question into the chat box

If we don't get to everyone’s questions, we will keep track and share (with

everyone) follow-up answers to your questions

There will be breakout “rooms” and we will take a 5 minute break after you are

sent to your rooms

Everything is going to be OK!
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MHC Meeting Agreements

Show up and bring your best ideas.
Be prepared.

Treat others with respect.

Voice opinions and concerns.
Advocate for our collaborative goals.

Work collaboratively and strive for consensus.

Share your expertise.
Serve as an ambassador.
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Welcome & Agreements - 10 Minutes 8:00
Stories from the Community - 10 Minutes 8:10
2.0 Partners Intros & Updates - 30 Minutes 8:40
Wrap-up 1.0 - 15 Minutes 8:55
Breakout Prep
o 1.0 Goals & Objectives - 10 Minutes 9:40
o 2 Minute Tiger-Team Pitches - 15 Minute 10:00
Break - 5 Minutes 10:00
Breakouts - 35 Minutes 10:05
Report Back - 10 Minutes 10:40
Public Input -5 Minutes 10:55
Next Steps - 5 Minutes 10
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COMMUNITY PARTNERS

Community Collaborative of Truckee Tahoe
Contractors Association of Truckee Tahoe
Donner Summit Association

Mountain Area Preservation

North Lake Tahoe Resort Association
Sierra Business Council

Sierra Community House
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Tahoe Prosperity Center

Tahoe Sierra Board of Realtors

Tahoe Truckee Community Foundation
Truckee Tahoe Workforce Housing Agency
Truckee Chamber of Commerce

Truckee Downtown Merchants Association
Truckee North Tahoe Transportation
Management Association




FUNDING PARTNERS (SO FAR)

Martis Fund

Nevada County

North Lake Tahoe Public Utility District
Placer County

Sugar Bowl Resort

Squaw Valley | Alpine Meadows
Squaw Valley Public Service District
Tahoe City Public Utilities District
Tahoe Donner Association

Tahoe Regional Planning Agency
Town of Truckee

Truckee Tahoe Airport District

é Vail Resorts / Northstar California




Quarterly Meetings, Fridays 8-11am

July 17, 2020
October 16, 2020
January 15, 2021
April 23, 2021

July 16, 2021
October 15, 2021
January 22, 2022
April 22, 2022

July 15, 2022
October 21, 2022
January 20, 2023
April 21, 2023
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1. Show up and brieg your best ideas.

2. Beprepared

3. Treat others with respect.

4. Voice opinions and concers.

5. Advecate for our collatorative
goals.

8. Work collaboratively and sirive
for oonsenses.

1. Share your epertiss
8. Serve 2s an ambassader

POWERED BY
TAHOE TRUCKEE

FOUNDATION

MEETING GOALS

IMPACT PLACEMAT APRIL 10, 2020

Accelerating Housing Solutions in the North Tahoe-Truckee Region

PARTNER HIGHLIGHTS

* MHC 1.0 + 2.0 Updates

« State Advocacy Policy Update
* General COVID Report-out

COUNCIL AGENDA

I. Welcome

II. State of Housing
IIL.Council Updates
I\ COVID-18 Updates
¥ Public Comment
Vl.Close

TOWN OF TRUCKEE

= Approved application from Pacific West
Communities to develop Frishman Hollow
L. The project will b built in summer 2020
and took less than a year from concept fo
censtructon.

Issued 2 buiding permit for Coldstream
Commons, being developed by
Neghborhood Partners. The developer
neads additional financing before they can
preceed with the propect.

Moving forward on the Rvervew Corporate
Yard, which will include an affordable/
workforce housing component.

Updated the Town's housing rogram
webpage: https://www.townoftruckee.com/
government/housing

Working with Landing Locals to implement
2 rental comersien program, focused on
unlocking existing housng stock for long-
torm rental

Implementing the ADU incentives program.

PLACER COUNTY

* Rolling out the werkforce housing deed
restrichon program this summer, with the
program gning to Board of Supervisers seon
Working with TRPA on the Tahoe Basin Area
Pian amendments for ADUs.
Working with the California Tahoe
Conservancy, who owns kand in North Lake
Tahoe that could be used for affordable
housing
Improving E-serwces which are helping with
continudy of construction/housing projects.
Website now has a chat box, fee estimator,
permit suppert, and more: https:/‘ww
placer.ca gov/2128/Bulding-Services
Developing a Resource Center for ADUs.
Working on rofing out services as they
become available, including a web portal
and dedicated info book cn how to do ADUs
that includes pre-approved plans, cost
calculators, kender info, etc
* Meadowvew Place tax financing was
secured and will break ground this summer
Conducting a feasibility study on the Dollar
Creek Crossing peoject to medify the plans
1o encourage density and other heusing
types
* Working on the Heusing Element update for
2021-2029.
* Working on a location fer supportive
housing

VAIL RESORTS/NORTHSTAR
CALIFORNIA

* The Necthstar Candlestick Housing Campus
has been extremely heipful with the early
resort closure and travel kmitabions due
to COVID. The resort is covering rent for
employees inving at the housing campus
dunng this challenging time.

MARTIS FUND

* Provided $1M in funding o the Frishman
Hollow Il progect.

* Increased funding for the Downpayment
Assistance Program from $250k to $500k

TRPA

* Submutted pelicy updates to the housing
committes for region-wide ADU changes.

* Amendng the South Shore Area Plan to
allow for a 77-unit atfordable housang
preject on Ski Run in South Lake

SBC

* Partiopating in a state-level technical
assistance program fo support the
advancement of regional housing progects

TIGER TEAM UPDATES
STATE ADVOCACY

Goal: Create D state and
makery/organizations to buid influence, change pobcy, and attract
Lndng,

Progress:

o The Cowe-19 cnsis up-endsd legislative prormes and tmelines fr
21w month penod. Dueng that sme SBC anatzed and astcpated
ety pobcy shifts and adjested Tger Team epectabons 1 mest De
new reshty aad the Govemer s drecton Dat e legsiature foos
pnmariy on Se COND- 19-reated dousing acthides

*  Advocacy activibes since the onset of COVID- 19 inclede supparting 2
$500 miion nchusion n the bdget foe the Low Inoome Housing Tax
it Program which was very mech at nisk. redrecting $331 milien
n the Natongt 0 short term
morgage rebel, mantanig a comnoss prpnaten of 20% of the
Cabforma Chmate natve funcing for affordadle housng (essmated
at $452 milion n 2000-2021), suppertng inchesien of $552 milen
n funding for heusing to the Stats in the federal CARES Act. and
peadng he implemeataton of the $4 balion Prop | prant knded

pugass

* SBC has condneed fo frack and support axsting legiskaton 1o besen
Ionieg restrictions on commercil properies converting tn housing
s

WHAT IS ACHIEVABLE LOCAL HOUSING?
The term Acevae Local Housieg mas desioges by the Mountan
Housng Ceuncl in 2017 to dafiee the range of housing seeds in the
o0, from hemeless P T the “missing-midle” (195% AMI levels)
Actevale locad housng s 2 famewos % describe beth the
adbondl affortatie housng rentad homes as wel as sigle famly, -
sale homes fr muddle come familes.

Sinrra Business Councl - Steve Frisch / Nuistn furk

Sinrra Community Mouse - Paul Baecrolt / Teress Crmmens

Squaw Valley Public Service District - Mie Geary / [ric Poubion | Jessca Asher
Squaw Valley | Mpine Maadow  eniler Shan

Taboe Sierra Board of Realors - Jolv Falk / Matt Hansen

Tahoe Trachee Unified Scheal District - Rubert Len / Joan Zippeties
Tows of Traches - Durwid Teman / Yumie Dabn / Jeft Loga / Seans Doberty
Truchee Chamber | Truckee Tomarrow - Jobn Masocchis / Ly Saunders

seatmaL convenin. Tahoe Truckes Comwmunity Foundation: Stacy Cakiwed
PROJECT F& ATOR PROJE [ Seana Doharty/Emily Was
Communty Callaborative of Tahae Trackes  Alzon Schwaiie

Contractors Asseciation of Truchee Tahes - Wrisli Thempscn

Marts Fusd - Mock Volbardt Alstead / Tom Marphy Sagar Bowl Resort - Mo Pulte / Grey Dates Truchee Dosner Public Utdity District - Stsven Parceiet / Repea Wae
Moustain Area Preservation Feundatien - Nesis Oy Tahoe Oty Public Utility District - Sean Barclay / Scolt Jumwall Truchoe Downtown Merchants Ausaciation  Sifane Oliver) | Casse Mebel
Nevada Couaty - Brisn Foss / Richard Anderson Tahae Danner Mameowners Asseciation - Arrve fzseniel! Truchee North Tadce Wansportation Association - Lume Wight / deks Toblen

Matagemest.
Truchee Tahoe Airpart District - Kevin Sesith / Rk Steghens
il ResertyNorthstar Californls - esha Hall

Taboe Forest Hospital District - Tedl Owerns
Tahoe Prospersty Center  fuge Mahe / Hesdh Wil Drum
Tahe Regional Planmeag Agency oaens Marchetta | b Hesses

North Lake Taboe Resert Asseciation - Bre®t Witk
North Tshee Public Uity District - Susan Darseds (See) / Sarah Coolidge
Placer County - Cindy Gustatuon / Jensiter Merchart

For full partner updates, meeting summaries, and an expanded Info Hub, visit www.mountainhousingcouncil.org




M HC Timenne/ MiIeStoneS = https://www.mountainhousingcouncil.org/milestone-timeline/

Pa I‘tn er H ig h I ig htS = https://www.mountainhousingcouncil.org/council-partners/

PrOJeCt Plpellne = https://www.mountainhousingcouncil.org/project-pipeline-listings/
CO"eCtlve ReSUItS ™ https://www.mountainhousingcouncil.org/results/

Toolkit -

Housing Needs - https://www.mountainhousingcouncil.org/needs/
Understanding AMI - https://www.mountainhousingcouncil.org/area-median-income/
Availability Gap - https://www.mountainhousingcouncil.org/availability-gap/

m TAHOE TRUCKEE
COMMUNITY FOUNDATION




Proposed MHC 2.0 Workplan

Quarterly Facilitation and Reporting

Public Outreach and Education

MHC
1.0 State-wide Policy Coordination
Support Collaborations Among Partners
Regional Housing Action Plan (RHAP)
MHC
2.0 Accelerate Funding Through Coordination and Leverage

m Housing Hub




Current State: Misaligned Process

DEVELOPER DEVELOPER

Results: Time wasted
Money wasted

No housing TAHDETRUGHES
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Problem #1: One-off Funding

Placer
County

Results: Time wasted / Money wasted / No housing

Seeking Solutions: Coordinate Funding $ J




Problem #2: Entitlement "Spin Cycle”

— Not a clear path
— Complicated fee structure
- Not streamlined/challenging to navigate

Results: Time wasted / Money wasted / No housing j J

Seeking Solutions: Regional Action Plan Checklist

TAHOE TRUCKEE
uuuuuuuuu FOUNDATION
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Problem #3: Community Buy-in

— Community not engaged
— Process is complicated and takes long
— Project perceived as wrong fit for neighborhood

Results: Time wasted / Money wasted / No housing Mo
Seeking Solutions: Community Engagement OQW ‘\I

TAHOE TRUCKEE
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Accelerating Achievable Local Housing

= o
\/—

Mountain i
o : 5 Housing :
Housing [ Hub N Housing
Council Workplan Development Accelerator
2.0 for the Due Diligence Fund
Housing _
Regional Hub Implementation of Streamlined Coordinated
Community Regional Action Plan Guide for oordinate
Collaboration of Developers Local Funding

Institutional
Leaders

m TAHOE TRUCKEE
COMMUNITY FOUNDATION




Accelerating Achievable Local Housing
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Community
Outreach
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MHC 2.0

VALIDATION &
STRATEGY
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Housing
Hub

Deed

tion

ADU
Program

$400K (FUTURE)

TAHOE TRUCKEE
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Getting the Work Prioritized

e Clear Goals to Measure the Work Quarterly
e Some easier than others
e Agreement on how we measure




REGIONAL ACTION PLAN

DASHBOARD

NE NTH

COMPLETE (BUILY):

+ 1: Quality Automotive — 1 deed restricted rental
unit above auto shop, Truckee

' 10: Tahoe City Marina — § market rate units, 2 low
Income, deed restricted units

' 138 Cobum Crossing, Truckee - 132 deed
restricted, market-rate apartments, 6 low income
workforce units

APPROVED, UNDER CONSTRUCTION:

' 16: Rallyard Artist Lofts, Trackee - 63 very low, 13
low income rental units

' 48: Coldstream Specific Plan — 29 very low, 19
low income units

3 Grocery Outlet, Trckee - low income rental units

 1: Pioneer Commerce Center Apartments, Truckee

1 low income unit
+ §: Voltai, Kings Beach - 5 employee housing units

APPROVED, UNBUILY:
v 56: Meadow View Place, Placer ~ 56 low income
rental units, Martis Yalley ($16.6M in funds secured)

AL
= Increase inceatives, decrease barriers to
accelerate range of housing types for broad
range of income levels (up to 195% of AMI)
=> 10 solutions in three years

Achievable Local Housing Policy
Recommendation: Approved by Council, 1.9.18
Fee Policy Recommendation: Approved by
Council, 8.18.18

State + Federal Policy Platform: Approved by
Council 1.11.19

<

<

<

3: 6731 Tahoe, “The Vision," Placer — 3 employee
housing units

68: Frishman Hollow Il - 68 low to moderate,
Incone restricted family rental units, Truckee, CA
2: Industrial Way Mixed-Use Project. Truckee -2
workforce housing units

6: Donner Lake 6, Truckee - 3 studios and 3 ane-
bedroom units (deed restricted to locats)
APPLICATION SUBMITTED:

v B3: Residences at Jibboom, Truckee - 50
workforce housing units deed restricted to locals
and 33 units avaifable for sale with down payment
assistance available to locals. Undergoing CEQA
review.

§9: Searing Ranch Project, Truckee - 61 market-cate
mult-family units, B low-income deed restricted units
T80: Lizando Project, Trackee — Rental units
serving the missing middle. $780K commitment of
funds from Truckee Tahoe Airport District.

b S TG S X

<

<

PRE-APPLICATION CONCEPTS:

14 Dollar Will Agartments - 14 achievable local
housing rentals

' 35-40: Truckee Cobousing - Serving a range of
Income levels (singfe family homes)

v TB0: Doltar Creek Crossing (formally Nahas
Project) ~ Locals’ Housing Project, Tahoe City,
Placer County. Range of rental units (low-
moderate income levels and 14+ for sale homes)

' Short-term Rental White Paper. Research
Paper approved by 25 of 29 partners

' Accessory Dwelling Unit White Paper:
Approved by 25 of 28 partmers

+ Housing Tool Kit: Created visual tools
for variows housing topics on mew website:
Fall 2019

*Above policies can be found at: https:/
mountainhousingeouncil.org/about/

VISION

All people that work and live in the Tahoe-Truckee region
have access to diverse, quality, and achievable housing

-> sis million in three years to support range of housing

V' S1205M: S30M lacal dallaes leveraged $8 §M through 4
state tax credits to sgport the Artist Lofts, Truchee
Ryt P

v $250K: Fanging from State Sustaisabiity Gramts (CAP

and TRADE) for infrastructure work an Doaner Pass Rsad

$2M: Trockes Ganecal Fund investment for rouadaboat

for 138 lacat doed restricted apartment project (Cadum

<

$10.6M State Funds commetted ts Cold Straam praject
for d4-ow income howsiag undts

$16.6M: Funding fram State Sestainability Grants (CAP
and TRADE) secared for S6-unit project in Placer Coanty
$SS00K: Cammstted by Macts Fund to suppert Gown

Jayment assistaace program Q014-2919)

$S00K. Cammttod by Martis Fund to sigpart dows v
saymeat assistaacs program (2019-2020)

1808 Tatal plocge trom lnuchee Taboe Airgert Dustrict v
for Lazanés pevject (20 apartments)

<

LR OX %

= 30 units in three years

10 units in Sunset 1: Team working on strategy to
preserve

S25M Mabas Project
Land purchase pledges
o date: Placer G
Housag Irust Fune ($1 0590, Paces County Iransient
Occupancy Taxes (§1M). ruckee Lahee Arpar Bstict
(5500K), Placer Caunty Canceled Capita Fends (5000
('nete: S1M g}

$2M: Tows of Iruckee Geneeal Fund set aside {cae tine)
fos atforgadle and warktarce dowsng prograrms
160,008 secured from $B-2 State HCD funds ta
accelerate affordadle howsing in the lawn

$500,008 alacated from Places County gemaral fund to
develop 2 plat program ta accelorats the production of
atfurtable housing (2014/2028)

$40.000 Market research on gart-time homeswners
willng to ret to focals

$20.000 Program Related Investment (PRI tac smed
fuading to aunch Lingag Lacals

MISSION

Accelerating solutions to achievable local housing for those
that live in the Tahoe-Truckee region.

=> 300 units over three years serving low income to achievable
local levels

(37) Landing: 37 homes matched with locals through the
company's oaline platform (Partnership with TTCF)

(8) Tahoe Donaer: Eight homes (Seven leased, one owned)
serving 61 winter seasanal employees

(6) Squaw Valley | Alpine: Six homes (29 available beds for
employees)

(1) Tahoe Forest Hospital District: 11 homes (Seven leased,
four owned)

(42) Tahoe Dave’s Skis and Boards: 42 units of housing: 25 tiny home units (0ld 40 RY
Park), own three units (rent to employees), mixed use units at shops (two, 1-bedroams),
reatal deposits (average 4/yr), home buying down payment assistance (six total, §25-
$100K), master leases (two units)

v (15) Northstar California: Offering 52 beds in 15 units for employees

e
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=> 1% increase in three years

«  Continue to support employer strategies and
projects to create housing such as new JPA
with: TFHD, TOPUD, TTUSD, TTAD

v Continue education efforts on what employers
can do to support housing such as via the
Landing project

o==0




Results

GOAL: Create 300 new units in 3 years GOAL: Retain 30 Affordable Units
RESULTS: 413 Achievable Local Housing Currently working to preserve 10 units in
units completed or underway and another Sunset 1 Mobile Home Park.

284+ units on the horizon that are

submitted or in pre-application process.
P PP P GOAL: Implement 10 Policies / Solutions

GOAL: Attract $15m over 3 years Authored 5 Policy Papers resulting in 13
RESULTS: ~$50M in capital for regional government changes to increase housing
housing tracking to garner another $50m availability

in funding for locals housing in our region.

GOAL: Secure 300 units in 3 years GOAL: Increase % of Workers Living Here
To date, 86 units “unlocked” and Supporting innovative solutions such as the
— secured for local workforce, Employer Housing JPA and Landing.

m TAHOE TRUCKEE
COMMUNTTY FOUNDATION




Getting the Work Prioritized

2 minute pitch for a Tiger Team idea

Help focus our resources and time
Feedback will come during Breakout time
Hand-Clap Button when it is time




Alison Schwedner
Emily Vitas

Emily Setzer

Heidi Alstead

Floaters: Seana & Stacy
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Enter Breakout Room & Quick (5 Min) Break
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e # of new units of achievable local housing
(Built--serving up to 195% AMI income level)
Broken out by affordability levels.
Clarification on “Local” - Workers of LOCAL Employers

e # of units unlocked from existing housing stock for
rent (matching)
Long-term rentals
Seasonal Employess

e # of units unlocked from existing housing stock for
sale/ownership (deed, downpayment)

/n




o $ Attracted to the Region = MHC actively working together to attract new dollars
to the region.

o HUB can help with a diversity of funding opportunities. $5m per
year.
o Dollars to Units, Dollars to Programs & Dollars to Incentives

e Policy Papers & Recommendations

e Increase % of workers that live here (Outcome with all
other goals driving this outcome)

e Implement a Local Advocacy Group - New Housing Projects, Funding
& State Policy Agenda

m TAHOE TRUCKEE
COMMUNITY FOUNDATION




Regional Housing Action Plan - "Housing Study Update” + RAP
Housing HUB - Implementation arm of RAP

Local Advocacy (project focused)

Workforce Housing Preservation Program (Vaillndeed)

Creative Housing Funding Mechanism (vacancy tax, resort/use
fee, etc)

Supportive Housing

Policy---

m TAHOE TRUCKE
COMMUNITY FOUNDATIO




Next Steps

e Breakout Session Facilitators meet to
debrief and summarize notes. Summary
emailed to Council in two weeks.

e Form Tiger Team immediately to focus
on RFP for Regional Action Plan. Email
Stacy if you would like to participate.

e Check Partner Highlight page for accuracy.




TAHOE TRUCKEE
MU N

COMMUNITY FOUNDATIO

VISIT US

11071 Donner Pass Rd
Truckee, CA

96161

MAIL
P.O. Box 366
Truckee, CA
96160

EMAIL
info@ttcf.net

PHONE
530.587.1776

FAX
530.550.7985

@ttcfgives




Thank you



