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Mountain Housing Council
Meeting #2
Agenda

September 15, 2017
8:00-11:00am
Truckee Tahoe Airport District, Board Room

Meeting Goals

Adoption of targets

Analysis of maps

Share progress of work groups (Tiger Teams)
Share and exchange

8:00-11:00am: Council Meeting

l. Welcome, Introductions (8:00 — 8:20)
a. Why We're Here
b. Council Meeting Agreements
c. Welcome community members
i. Public Protocol

Il. Stories (8:20 — 8:35)

Il Council Updates (8:35 - 10:00)
a. MHC Targets
i. Review, discussion
ii. Adoption
b. Tiger Team Updates
i. Tiger Team 1: Regional Map of Local Public Agency Owned
Land
ii. Tiger Team 2: Creative Housing Types
ii. Tiger Team 3: Funding + Financing
iv. Tiger Team 4: Opportunities + Barriers to Local Housing
(Programming)
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c. Network Updates
i. Deal Makers
d. Community Meeting Update
i. Fall Think Tank: Forum on Employer Solutions

V. Partner Updates (10:15 - 10:40)
V. Public Comment (10:40 — 10:55)

VI.  Close (10:55-11:00)

11:10-12:00: Funders Debrief
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