
Mountain    Housing    Council
Meeting #5

June 8, 2018

8:00-11:00

Tahoe Truckee Airport



Meeting

GOALS

• Reflections: Year 1

• Input: Tiger 

Teams, Year 2

MATERIALS

• Agenda

• Our Collective Work

• Engagement 

Summary

• HEC Report

• Pipeline



Agenda

I. Welcome

II. Stories

III. Year 1 Reflections

IV. Breakout Session

V. Partner Updates + Open Discussion

IV. Public Comment

V.  Close

Where is my Placemat?



MHC   MEETING   AGREEMENTS

• Show up and bring your best

• Be prepared

• Treat others with respect

• Voice opinions and concerns

• Advocate for our collaborative goals

• Work collaboratively and strive for consensus

• Share your expertise

• Serve as an ambassador



Community impact Storytelling

• Solution Pitches from April 28 

Annual Housing Update (videos)

• Partner solution selection



MHC   Year   1  

Reflections



Funding

MF Focus

Fees

Short Term 
Rentals

Achievable Local 
Housing

Land + MapsCreative 
Housing Types

Year   1 

Highlights
Community 

Engagement



Collective   Results  To Date
342 affordable new units approved and in progress

52 in the pre-application process

Approximately 300 units breaking ground or being 
renovated in 2018

10 units unlocked: from non-rental to employee housing

$42M in funding being tracked in our region



MOVING   FORWARD….

Highlights   from   Partner   Touch   Bases

WHAT’S WORKING

• Regional 

leadership and 

engagement 

unprecedented

• Materials

COMMON THEMES

• Council meeting/

organization

• Community engagement

• Advocacy: Local/State

• Focus on innovation



MOVING   FORWARD….

Highlights   from   Partner   Touch   Bases

• Local

• State/Federal

ADVOCACY



Other   Reflections



Year   2…

Looking   Ahead



Year 1

Achievable Local Housing

Regional Mapping

Regional Fees

Innovative Policy Agenda

Year 2 
(proposed)

Short-Term Rentals

Opportunity Sites

Regional Fees

Advocacy

TIGER   TEAM   WORK   PLAN

Density



Employer 
Solutions

Supportive 
Housing 
Project

Deal 
Makers

Mobile 
Homes

Co-Housing 
+ Co-live 
Models

Developer 
Outreach

SOLUTIONS   ACCELERATOR   WORK



Discussion +Input



Sunset   Celebrations



BreakOut Session



BREAKOUT   SESSION (25 MIN)

PURPOSE

• Input

• Alliances

• New thinking

PROCESS

• 3 Questions 

(15 minutes)

• Report Out 

(10 minutes)



BREAKOUT   GROUP   QUESTIONS

• Per the proposed Tiger Teams for 2018/2019 

(STR, Opportunity Sites, Fees/Density, Advocacy): 

What are they key outcomes you hope to see out of 

each of these area of work?

• What can your group do to move these outcomes 

forward (specifics please)

15 Minutes



BREAKOUT   GROUP   QUESTIONS

• Innovations: What innovative thinking / ideas, can we 

infuse in to our work?

15 Minutes



Partner Updates + 

Open   Discussion



Public Comment



Close + Thank You
www.mountainhousingcouncil.org

To learn more, sign up for updates

http://www.mountainhousingcouncil.org

